






• Modify Additional Provisions regarding Table of Organization - Ms. Moriarty indicated 
the following wording change (in bold) was being proposed to the Resolution regarding the 
limitations on the Table of Organization (TOO) to the budget book levels: 

WHEREAS: b) For the purposes ... the same department; and 

1st (p.11)- IT is RESOLVED, that the appropriations for the salary and benefits accounts 
in fiscal year 2018-2019 may be used only to fund the total number of positions contained 
in the Table of Organization, with the exception of the certified employees under the 
Board of Education Table of Organization, which are the objects of the appropriations, 
and may not be used to fund any additions to the positions in any Department in the Table 
of Organization, without approval of the Board of Estimate & Taxation. 

Ms. Moriarty indicated that it was her understanding that the State statutes give the BOE 
authority over educational spending within its approved budget, so that they have the State's 
authority to hire teachers if needed. She also indicated that the BOE has operated that way in 
that their TOO changes as enrollment figures are known closer to the start of school. Ms. 
Moriarty believes the current Resolution is misleading. Ms. Tarkington remarked that she 
believes the BET did approve all staffing in prior years when she chaired the BET HR 
Committee. She added that all BOE employees have additional expenses budgeted in the 
Town's fixed charges, and that this Resolution provides a means to manage those costs. Mr. 
Mason indicated he believed the Town Charter prevails over the wording in this Resolution so 
isn't sure any change needs to be made. Ms. Moriarty asked for clarity from the Town Attorney 
on the issue. 

Discussion of the proposed FY19 Debt Model 

Ms. Moriarty introduced the discussion of the Debt Model. 

Ms. Moriarty indicated that there is proposal to change the Bonding Resolution to allow for debt 
maturities up to 20 years and wanted the Budget Committee to review and discuss the alternate 
funding model. She presented the current Capital Budget Model using 5-year debt and compared 
it to a revised Capital Budget Model using 50% 5-year debt and 50% 20-year debt. Both models 
continued to use 1 year BANs for the first 2 years of funding. 

The models show that a change to using some longer term debt, which matches maturities to the 
life of the asset and is the commonly accepted practice used by most communities, the Town 
would increase its interest cost but significantly lower its annual debt repayment obligation. This 
would reduce pressure on the mill rate and help keep tax rates low. Ms. Tarkington commented 
that it was a change of philosophy and would require future residents to absorb more of the burden 
for past capital decisions. Ms. Tarkington indicated that a longer maturity might be appropriate 
for Sewer Maintenance projects since the 5-year traditional pay as you go is burdensome on 
sewer users. Mr. Mason indicted that Greenwich is admired for is low debt and conservatism. 
He added that this approach would increase debt levels and add expense to the total project. He 
doesn't see the need for any change. Mr. Ramer commented that most, if not all, communities 
fund projects with debt terms based on the life of the asset. 

Ms. Moriarty introduced the discussion of the budgeted wage increases for the unsettled labor 
agreements. 
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The proposed Budget includes a 2.5% assumption for wage increases for those contracts that 
have not yet been settled. The most recent contract settlements show a lower GWI. Ms. 
Tarkington remarked that the recent Teamsters Contract and also the Nurse Contract resolution 
of 2.5% for the first year, and 1.5% salary increase for the second year, might indicate that BET 
consider using 1.5% as an increase in settlement of future negotiations. She asked Mr. Gieger 
the impact of this change to the proposed budget. Mr Gieger indicated the change for Town 
employees in the three bargaining units that have not settled contracts would be about $600,000 
plus there would be about another $120,000 for the BOE. Mr. Ramer expressed his disinclination 
to make the change saying that if union negotiations were settled at a higher amount, two motions 
would be needed to be approved by the RTM (approval of the contract and appropriation of the 
funds to pay the contract terms). He also indicated that the Town would not have taxed for these 
higher settlements so it would reduce Fund Balance. He also indicated that it makes year-to-year 
budget comparisons more difficult and that the Town budgets conservatively on other items. Mr. 
Gieger said in the past, there was a contingency line in the Mill Rate Calculation sheet to cover 
this type of item. 

Approval of BOARD OF ESTIMATE & TAXATION Budget Committee Meeting Minutes 

Adjournment 

Ms. Tarkington made a motion, seconded by Mr. Ramer, to approve the 
Board of Estimate & Taxation Budget Committee Meeting Minutes of 
January 29, 2018 Budget Presentation & Public Hearing for FY18-19 
Budget, and the Committee voted 4-0 to approve the motion. 

Ms. Tarkington made a motion, seconded by Mr. Ramer, to approve the 
Board of Estimate & Taxation Budget Committee Meeting Minutes of 
February 1, 2018 Day 1 of Department Hearings, and the Committee voted 
4-0 to approve the motion. 

Mr. Mason made a motion, seconded by Mr. Ramer, to approve the Board 
of Estimate & Taxation Budget Committee Meeting Minutes of February 5, 
2018 Day 2 of Departmental Hearings, and the Committee voted 4-0 to 
approve the motion. 

Mr. Mason made a motion, seconded by Mr. Ramer, to approve the Board 
of Estimate & Taxation Budget Committee Meeting Minutes of February 13, 
2018 Monthly Budget Committee Meeting, and the Committee voted 4-0 to 
approve the motion. 

Ms. Tarkington made a motion, seconded by Mr. Ramer, to adjourn the 
6:47P.M. and the Committee voted 4-0 in favor of the motion. 

Next regular meeting scheduled for April17, 2018 at 5:00P.M. in the Cone Meeting Room. 

Respectfully submitted, 

Ccd-tv~,_ ~ 67 ~ 
Catherine Sidor, Recording Secretary 
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